
SUPERINTENDENT’S REPORT 
February 9, 2012 

 
Special Education Issues
Several parents of children classified as having special needs spoke during the public comment session 
of our last two Board of Education meetings.  We continue to listen and respond to their concerns.  I have 
invited those parents who spoke during public comment on January 12, 2012 about their child’s specific 
cases to meet with our attorney, Mr. Sherren, Ms. Dalrymple and me next week.  To date, appointments 
have been made with two parents. 

   

   
Requests for action from one of our parents, which were sent via email to Mr. Sherren and me, were 
blocked by the district’s spam filter unbeknownst to us.  I review the messages that are reported on my 
daily spam report message, however, there is a secondary tier of spam messages that are not detailed on 
that daily message.  I encourage anyone who sends an e-mail request to me or a member of the district 
staff to follow up with a phone call or a paper request if they do not receive a response within a 
reasonable time.  I have also reached out to members of the Special Education Advisory Committee to 
schedule a meeting with me at the end of the month to discuss their work. 
   
Finally, tonight’s agenda includes the formation of a Board Ad Hoc Committee that will craft a Request for 
Proposal document to seek a vendor to perform an audit of the Special Education Department with 
specific identified goals and deliverables of the contract.  While I agree with the Board President that an 
audit of this area is advisable at this time, I would like to caution everyone not to rush to judgment 
regarding allegations of mismanagement or neglect.   
 
We will work through the individual cases discussed.  In addition we will work with our auditors to identify 
any possible systemic issues in the Special Education Department.  We will report out on the results of 
the audit upon its completion and, at that time, explain how the recommendations of the audit will be 
implemented or the rationale behind not choosing to follow those recommendations. 
   
MGT Report Update
A web page will be up and running next week to provide updates on the recommendations made in the 
MGT Report.  We will begin by providing updates on the recommendations made in the area of Special 
Education.  We will continue to add updated information on the recommendations from other areas in the 
report.  A headline will appear on the main page of the website when an update has been added to the 
MGT Report web page.  It is important to note that just because a recommendation was made in the MGT 
report, it does not mean we were in agreement or that we had the resources to implement the 
recommendation.    

   

 
Communication Survey
I would like to thank everyone who participated in the District Communication Survey.  My staff will be 
reviewing the responses, and I hope to be able to report out on the results at the March Board of 
Education meeting. 

  

  
Personnel Update
 

  

High School Principal

 

 - We have collected resumes for the position and have begun the paper screening 
process. 

Director of Human Resources

   

 – Second-round interviews are in process.  Upon their completion, I will 
determine if one of the candidates interviewed should be recommended for an interview by the full Board. 

Director of Pupil Personnel Services - We will complete the screening process and begin the interview 
process shortly.    



Staff Suspensions

 

 - In keeping with district practice, I will now report on staff suspensions.  There is one 
staff member suspended with pay since January 4th of this year and one staff member suspended with 
pay since February 6, 2012.   

Kindergarten Registration
Kindergarten registration for the 2012-2013 school year for children who will have attained the age of five 
years on or before October 31, 2012 has been scheduled.  The registration dates are Wednesday, 
February 22, 2012 – 3:00-7:30pm (for those whose last names begin from A to M); Thursday, February 
23, 2012 – 3:00-7:30pm (for those whose last names begin from N to Z) and Saturday, February 25, 2012 
– 9:00-11:00am for those who could not attend the other dates.  Registration will take place at Sampson 
G. Smith School.  This information is also posted on the district website.  Information on the Pre-K 
application process will be provided as it becomes available. 

   

 

The development of the 2012-2013 preliminary budget is almost complete, and I would like to provide you 
with information on where we are and offer an opportunity to submit your ideas or comments about the 
budget.  

2012-2013 Preliminary Budget   

    
It is anticipated that the 2012-2013 proposed operating budget at the 2% cap will be $132,611,245.  The 
following are some of the challenges and unknowns that we currently anticipate:  
- Charter School - Thomas Edison EnergySmart 
- Preschool Funding 
- Personnel Negotiations  
- Transportation Contract – The current 3-year contract is expiring. 
- Lease of Replacement Trailers     
- Technology Needs 
- Additional Staff 
- Curriculum Resources 
- $2,000,000 Budgeted Fund Balance 
- State Aid – We will receive notification of State aid in late February. 
 
Based on a 2% tax levy increase, it is anticipated that the average home assessed at $311,392 will see 
an increase of approximately $91. 
 
The preliminary budget will be presented to the public and full board on Thursday, March 1st, and a public 
hearing on the final budget is scheduled for Thursday, March 29th.  Both meetings will take place at the 
Franklin Middle School at 7:30 PM     
 
Last year we held an administrative budget workshop for the community and participation was minimal.  
Therefore, in lieu of another workshop and in order to encourage input from the community and staff, we 
will provide a link on the district website to submit ideas or suggestions for the 2012-2013 budget.  Written 
comments will also be accepted in a comment box located at the visitor entrance of our Administrative 
offices at 1755 Amwell Road.  
 
Note:  Changes can be made to the budget up through March 29th

 
. 

Each comment and suggestion will be reviewed by our Finance Committee. 
 


